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FINAL 1 
NeZbXr\ ConserYation Commission Meeting 2 

NoYember 28, 2023 3 
NeZbXr\ ToZn Hall 4 

 5 
MEMBE56 P5E6EN7: Ms. Holmes (Chair), Mr. SteZart (Vice Chair), Ms. Lord (e[ officio), 6 
Mr. BeaXchemin, Mr. Rhodes, Mr. Magee ϳ 
 ϴ 
Ms. Chair Holmes called the meeting to order at: 7:08pm. ϵ 
 10 
ADMINI675A7I9E: 11 
MLQXWHV 12 
The DRAFT minXtes from seYeral meetings Zere reYieZed and Yoted on: 13 
JXl\ 6, 2023 - Mr. SteZart moYed, Mr. Rhodes seconded, ApproYed 14 
AXgXst 3, 2023 - Mr. Rhodes moYed, Mr. SteZart seconded, ApproYed 15 
AXgXst 8, 2023 - Mr. Rhodes moYed, Mr. SteZart seconded, ApproYed 16 
September 12, 2023 - Mr. Magee moYed, Mr. BeaXchemin seconded. ApproYed 1ϳ 
Oct 20, 2023 - Mr. Rhodes moYed, Mr. SteZart seconded ± Mr. Magee Zill inclXde the NCC 1ϴ 
letter to DNCR as part of these minXtes. ApproYed 1ϵ 
NoY 14, 2023 - Mr. BeaXchemin moYed, Mr. Rhodes seconded, ApproYed 20 
 21 
IN7EN7 7O C87: 22 
x L\nne TXoh\ & Michael Regan - SoXth Gate Rd, Acreage of Lot: 2.4 Acreage to cXt: 2.4. 23 

John Magee proYided the NeZbXr\ ConserYation Commission comments. 24 
x Michael Regan &L\nne TXoh\ - Morse Hill/SoXth Gate Acreage of Lot: 9 Acreage to cXt:7 25 
x Intent to CXt - Change in the statXte 2023. 26 
 2ϳ 
75EE APPLICA7ION6 & NCC COMMEN76 IN P5O7EC7ED 6HO5ELAND:  2ϴ 
(all comments from NCC are at the end of each Tree App) 2ϵ 
x James & Karen S. Morgan (After the Fact App) - 5 Ba\ Point 30 
x Linda MinerYa  - 90 Gillingham DriYe 31 
x Daniel Schimberg - 326 BoZles Road 32 
x Benjamin HoZe - 22 Lake AYe 33 
x StXart Werman & L\nn MacFarlene -226 Rt. 103A 34 
 35 
NHDE6: 6HO5ELAND 67ANDA5D APPLICA7ION6:  36 
Standard Dredge and Fill App. #2023-02990 -C\nthia BoldXc -131 Grace Hill. Proposed repair 3ϳ 
or replace an e[isting L shaped crib dockage consisting of a 11 ft. [ 24 ft. section Zith an 3ϴ 
attached 10 ft. [ 19 ft. 6 in.  section sXpported b\ a fXll crib in kind Zith no change in si]e, 3ϵ 
location or configXration.  Proposed installation of a 12 ft. [ 28 ft. seasonal canop\ sXpported b\ 40 
a permanent piling canop\. Additionall\ install foXr ice protection clXsters adjacent to the 41 
dockage. Lastl\ install tZo seasonal PWC lifts adjacent to the dockage. UNDER TECHNICAL 42 
REVIEW 43 
 44 
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Shoreland Permit #2023-02975: Cecil/PaXl Sl\e - 212 Rt 103A  Demolition of e[isting residence 1 
strXctXre and gXest hoXse and constrXction of a neZ residence Zith detached gXest hoXse and 2 
associated site and drainage improYements, and renoYation of the e[isting boathoXse.  3 
Replacement of the e[isting boathoXse cribbing and decking is occXrring Xnder Wetland PBN 4 
2017-03088. UNDER TECHNICAL REVIEW 5 
 6 
Shoreland Permit #2023-02918: Joseph P Yost - 21 LakeZood Maror Permit. This project ϳ 
proposes a perYioXs path and steps to an e[isting laZn, a perYioXs patio at the back of the hoXse, ϴ 
a perYioXs path Zith retaining Zalls connecting to the front driYeZa\ and driYeZa\ modification ϵ 
to redXce imperYioXs areas. RebXild a retaining Zall.  Redirect rXnoff, catch basins and a 10 
raingarden Zith an in filtrating dr\Zell for stormZater management. UNDER TECHNICAL 11 
REVIEW 12 
 13 
Shoreland Permit #2023-02888: Lori Ward - 51 Ba\ Point Road. Impact 201 sqXare feet of 14 
protected shoreland in order to install a shed. SHORELAND PBN ACCEPT 15 
 16 
Wetlands Permit: #2023-02831. ReceiYed letter:10/23/2023 - 59 LakeZood Manor - RebXild 45 1ϳ 
ln. ft. of shoreline Zall and redXce stormZater rXnoff into the beach area.  BXild stone stairs into 1ϴ 
the shoreline Zall to access e[isting beach area, bXild a sloped perYioXs path from boathoXse to 1ϵ 
the e[isting beach for ADA compliance and replenish the e[isting beach Zith less than 10 c\. of 20 
sand. Agent: DB Landscaping. UNDER TECHNICAL REVIEW 21 
 22 
Shoreland Permit: #2023-02828 - 59 LakeZood Manor - Realign, regrade and resXrface the 23 
e[isting driYeZa\ and bXild a retaining Zall to sloZ and direct the stormZater to catch basins 24 
and infiltration areas. A perYioXs path replaces the e[isting path from the driYeZa\ to the 25 
e[isting boathoXse.  DistXrbed areas to be reYegetated Xsing plantings. Agent: Dan BrX]ga 26 
UNDER TECHNICAL REVIEW 2ϳ 
 2ϴ 
Shoreland Permit #2023-02798: Bakon & Worrall 110 RT 103A. Install a neZ septic tank as a 2ϵ 
resXlt the tree cell coXnt in cell "C" Zill be temporaril\ redXced beloZ the minimXm standards 30 
and reYegetated Zith natiYe species once e[caYation is completed.  The proposal also inclXdes 31 
stormZater improYements and a redXction in imperYioXs area. UNDER TECHNICAL REVIEW 32 
 33 
COMM8NICA7ION6: 34 
x Proposed NeZbXr\ Septic RegXlations, PXblic hearing on NoYember 6 ± Mr. Rhodes said 35 

that ToZn CoXnsel has approYed the concept of moYing forZard Zith a Zarrant article. ToZn 36 
Administrator and Select Board ZoXld like to haYe a second pXblic hearing. 3ϳ 

x Eckman Engineering/Maps for ³SXnapee Hills´ (Chalk Pond) project for erosion control. 3ϴ 
x NeZbXr\ Planning Board - Lori Ward ± me check email from Kather\n 3ϵ 
x From LSPA ³Mt. SXnapee SnoZ Storage Plan - a map offering sXggestions to the Mt. 40 

SXnapee folks on hoZ to manage snoZ storage that limits the impact on the Zater qXalit\ of 41 
Beck Brook. 42 
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x ReceiYed email from NHDES Wetlands BXreaX (EmmanXal UZi]e\e) that Vail/Hori]ons 1 
sXbmitted a response the most recent ReqXest for More Information (RFMI). NHDES #2023-2 
00719. 3 

 4 
OLD B86INE66: 5 
Mt. SXnapee Xpdate (NHDES #2023-00719, Alternation of Terrain Permit Application and 6 
GroXndZater Permit Application) ± NH Department of NatXral and CXltXral ResoXrces has not ϳ 
\et responded to NeZbXr\ ConserYation Commission¶s preYioXs qXestions aboXt a  meeting and ϴ 
site reYieZ at Mt SXnapee regarding all three permit applications and seZage lagoon concerns ϵ 
regarding apparent leakage. 10 

 11 
NE: B86INE66: 12 
Update Tree Application/discXss CEO¶s sXggestions (proYided to NCC members b\ Chair) ± 13 
NCC Zent throXgh the process recommendations from CEO GreenZood. NCC decided that 14 
NCC comments shoXld be sent directl\ to Selectboard administratiYe staff (Pam) Zith a cc to 15 
CEO and e[-officio member of Selectboard (Joanne). This Zill proYide a paper trail of the 16 
sXbmission of comments/reYieZ b\ the NCC. NCC prefers that the pXblic sXbmit tree 1ϳ 
applications directl\ to the CEO, and Zill make this recommendation to the ToZn Administrator. 1ϴ 
Joanne broXght Xp issXe Zith CEO proposal that ZoXld reqXire the Selectboard to inclXde in the 1ϵ 
motion to approYe the recommendations and comments of the CEO and NCC. NCC agrees that 20 
this shoXld not be part of the proposal. NCC ZoXld like to ensXre that there is appropriate 21 
oYersight on the remoYal of trees in the Zaterfront bXffer, and recommends that the NCC has the 22 
discretion to reqXire an arborist report for specific tree remoYal proposals. NCC Zill continXe the 23 
discXssion of the application process at a fXtXre meeting. 24 
 25 
O7HE5: 26 
NoYember NatiYe American Heritage Month 2ϳ 
 2ϴ 
Mr. Rhodes broXght Xp concerns aboXt 10 SXnlight propert\ ± discXssion aboXt seYeral trees 2ϵ 
relatiYe to approYal for cXtting them doZn. OYerall, the NCC feels that the approach the Select 30 
Board Zas taking Zill be adeqXate.  31 
 32 
Mr. Magee moYed to adjoXrn at 9:30pm, and Mr. Rhodes seconded. Meeting minXtes recorded 33 
b\ John Magee, member of the NCC. 34 


