MIMUTES

Boord of Selecimen Meeating
Menday, Febroary 8, 2016 Town Meeting Room
&:00 FM
Salgctmgn; Richard YWright, Ed Thorson, Russell Smith
Town nnel: Dennis Paviicek. Town Administrabar, Pam Bryk, Administrative

Asgigtant: Hensy Themas, Fire Chial: Cal Prussman, Highway
Adminestrator; Roben Lea, Pokics Chief; YWWayne Whitford,
Emergency Managemeni Director; Travis Dezotall, Recrealion
Diractos

Public: Ken Tentarel, Liz Tentarelli, Patrcia Sherman, Vicki Hayward, Toam
vannatia, vor Freeman, Dan Woll, Judy Healey, Bruce Healey,
Steph Spaulding, Joy Nowell, Tom Mawell, Helen Wright, Jenniler
Goin, Bob Messanger, Hanry Seidel, Joan and Al Maorena

1 Public Input

2 Presentations/Appointments
a) Budget Hearing

Pavlicek raad the operatng budgat for 2016. If all passes our town bax
portion will go up .01. Healey spoke to the Planning Board budget and
the increase s due 1o going back to a full time position due to the master
plan and revaluation. Chief Thomas said Fire went down due to salanes
and vehicle repair. Pressman spoke on Highway budgel and it going up
due to adding more in the budget for paving (Mountain Road- 2 years),
Dezotell spoke on Recreation Departrment and agding new onling
registration, new website and money for senior programming. Liz
Tentarelli spoke on the Library and hiring a new person and benafits,
also new technolagy.

Arficle #4 is going down $20,000,

Arficle #5 i5 up due to paving. It was said that afler three years paving
would increase te 575,000,

Article #5 s a new backhoe, Prussman will go before town meeling to
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aszk for & new backhos,

Article 27 is for a new police cruiser. Welf asked in the future could we
st up @ trust fund for new police cruisers.

Article #8 is for new audio visual equipment for the mesling room.
Healey said this would be for all boards and meelings to use.

Article 89 ks for the South Newbury Buddings., Wright said we have had
5100,000+ in the Building Maintenance Fund and aver the las! seven
years have put $57,000 into those three buildings. He believes creating
this fund would be an ermor. Hdoasn't give the board the flexibility 1o do
any repairs that might be needed, Healey said that he bakeved Weiler
looks al these funds as to preserve these buildings which would be
different than maintenance and baing unigue to those buildings. Wiight
abstained from voting on this, 2 out 3 selectmen recommended this
articke, Thomas sald why don't you run it by counsel if you have this
saparate fund for South Mewbury would you still be able 1o use lown
building funds if something hapgen and needed repakr, Thorson said
the general building fund should not be restricted to work on those
buildings. L. Tentarell said why not have the Master Plan find a use for
those buildings, | think it is premaiure to have this on the warmant, wail
until the Master Plan is done. Wright agrees totally and hopefully the
Master Plan will include this. Vannatia said the Weiler approached the
CIP with a similar request and it was not granted. The Master Plan is a
guide for the future it is not 88t in stone. A recormmendation.

Artecle #10 no appropriation

Auticle #11 is a petition arlicle 1o grant a easement.

Band Hearing

Arficle #2 - New Safely Senvice Building. Wright said a majority vote of
213 is required on this bond issue. There will be no debt servica
paymants until 2017. A resident said that the Intertown Record said the
arlicle includes moving the Velarans Memaorial. He sald the memoreal
has a lot of visilors and should not be touched. Wright said that the
Intertown is in ermar. The memarial will not be moved. All three
selectmen said that they would mot move 0. Healey question if the
warrani is approved and every effor is made in building the most cost
effectiive manner possible and then it comes in for $500,000 less than
the bond amount, what happens, Paviicek answerad that depends on
what kind of nole we have. If it is a bond from a municipal bond bank
thery will give as the monay as soon as it i approved. Any unexpended
bond proceeds will come back fo the taxpayers. If we go 1o an outside
local bank we have more flexibility and we can take the money as we
need it and wouldnt have o borrow it all. 1l would not be used far
anything else. Wright said it goes into the genaral fund to offsel taxes.
This article #2 authonizes us to spend up 1o 54 million, we can spend
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less. We hawve o see what it will be once the bids come in. Morena
guestioned what if it exceads the 4 millizn than what happens. Paviicak
said we can not spend mare, Wright said we cul something out.
Spaulding asked why we didn'l do bwo separate anlicles, one for a fire
depanrment and one for a police departmeni. Whight said you that is not
how if was voted on and you could abvays amend the aricle at town
mesting. Wolf suggested that the iown can take short term notes from
local banks and then draw from the bond bank for the lotal after the
construction. Freeman said the rate of inferast will be when you lake
the bond out and now rates are low. Paviicek said if we wail there is the
risk of higher interest rates. Goin asked why thal kecation. Wright said
in 200572007 we purchased this property at Bald Sunapee and
Camacho for the new safety service buikdings. It is centrally located for
the fown. Spaulding asked if the town was rushing te have these built.
Wolf commented that we werg not rushing, the first proposal was in
1897, then in 2012 another commities recommended the bullding of the
new safety sendees buildings and we just had a new commities to
reaffirm it. A resident questioned if the proposal goes through, how can
we as taxpayvers afford our taxes. Paviicek said if the 54 million was to
pass, it would be a 15 to 20 yvear lean and paymenis wouldn start undil
2017. the amount would be 5 40 1o 55 cents per 51,000, Gain asked
what would be the awerage increase for propertias beteean 3300,000 to
S400,000. Wright said it would be aboul 3150 a year. Wright
commented thal the town porion of our taxes is only 22% and the
county and school makes up 78% of the laxes.

Discussion

by

€}

Debriz on Fisherield Trails

Travis Dezotell and Dick Wright 100k a walk on the hiking trails and on
the Homestead trail there was a stable beaner, i was large and solid and
not going anywhere, They will take another look at it in the spring.

Fisharfield/Park Ten Glearing

It waz brought 1o the attention of the Selectimen thal some trees being
cleared might be on towmn property. Wiright said we should look at the
survay of the land and see whane the boundanes are. Thorson sasd we
need to do it before amything stans being built up there, Paviicek said
he would look for the survey. Wright commented then we should take a
wialk up there and see whal i3 being done,

Bemaiche Meamo « JWMW Trust Abaterment

Bemaiche ialked with JMW Trust Abatemant and they are requesting an
abatemeant for the intérest on the money wi just did tha ongenal
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abatementon. The amount is 51.647.20 on mapiol 85 184-351-D80
and 18A-303-072. The Board approved and signed.

dj Light at Town Office

Tharson recevad a call fram a gentleman who had trpped up the staes
at the town office because there was nao lights. Wright said let's put in
some solar lights in the ground by the steps.

e Town Meeling

Smith said he received a phone call from a resident regarding the
elavator at the Spruce Lodge where lown meeting is held. Smilh said
that the alevalor is not ADA compliant. We need to find a new place to
hold the meeling. They arg using a freight elevator. Marashio said we
did inspect options at Mount Sunapee, downstairs had ne sound pillars,
‘towm meating s for the pecple to be heard, Thorsan said we mel with
Garnble last year and they were supposed to have someone there 1o run
the elevator. Wright said we will talk to Gamble again this year,

Regular Busingss

41. Comespondence
41.1. Warrant Aricles and Budpel

The Warrant Articles were neviewed, Wiight said he did not vole
on arficle #3 but leave it a5 is. The Board signed the Warrant.
41,2, 2016 DRA - Newbury Budget

The Board signed the DRA'S M3636 for the 2016 Budget.
41.3. Petition
The Board received a petition that will be one of the warant

anicles at this year's town meeting. 1t is for an easemen) aver
fown propary,

41.4. Monthly Report - Assessing Changes
The Board signed the monthly report for assessing changes for
the month of January 2016,

41.5. Plan NH
Plan NH is a community design charrétte that sent in information

on what they can do for the community. Wright said we could tie
this in with the Masiar Plan, maybe something for the Soulh
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Mewbury buildings. Let's follow wp with tham, this could ba wery
helpful,

41.6. Mew England Organ Bank

New England Organ Bank asked if Newbury would once again
suppart the Mew England Organ Bank by fhying a Donate Lifa
Flag at the harbor in the month of April. | would be Newbury's
fourth year. The Board all agreed yes,

42, Approve PayrolliPayables

42.1. The Board approved and signed payredl and payables for the
week of 20672016,

43, Acceplance of Minutes
43.1. Board of Selecimen Minutas January 28, 2016

The Board approvied and signed the minutes from the meeting of
January 28, 2016.

44, Oihir Busingss
d4.1.  Intent to cut

The Board approved and signed an [ntani to Cut for Dancy and
Jeffrey Bates, Sutten Road, mapiot #043-568-287.

44,2,  Abatement

Dan Wolf requasted an abatement for timber tax i the amouni of
520243 There was no value in the trees, they wene Dlown down
in July wind storm and i was done to improve the imber stand,
Smith sakd Wolf didn make any money |, the trees had no value.
The Board voted to approve the abatemant.

Mon-Public Session
Per REAG1-A:3, I, -

aj The Board vobed 10 go inlo non public session under R34 91-A: 3, Il ai
753 pm,

Smith made a mation 1o seal the minutes indefinitaly, Thorson seconded
the mation, all in favar.
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Adjournmaent
a) The meeting adjournad at 811 pom,

Selectimen Smith made a matian to adjourn, Selectmen Thorson
seconded, all in favor.

O T e

Ed Thorson, Sehectman

_-'-_1
et T L
Russell Smith, Selectman
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