


JOINT LOSS MANAGEMENT COMMITTEE
MINUTES OF October 10, 2018

Members Present: Debi Lacombe, Wayne Whitford, Cal Prussman, Tate Sweetbrown, Lea McBain, Deb Prussman, & Henry Thomas.  Absent: Rosie Johnson & Bradley Wheeler
Meeting convened at the at 9 am at the Library.
The minutes of August 15, 2018 were read & approved.
Hank looked at the Snack Shack-humidity caused the bathroom floors to be wet.  His suggestion was to put windows & fans into budget for next year.
Cal called Capital Well & will try calling again.
The pepper spray training was done with the Town Office employees.  Lea was offered one.  She has a small mace.
The ladder at the dock was done.  Rosie wanted to pass on the rocks at the harbor.
Wayne checked out the playground.  He felt that all that is needed just to keep up with the maintenance.  The playground was inspected last year.  
Active shooter with the State of New Hampshire has happened.  There is a course from the Fire Academy available now.  There are many different courses out there.
Rob & Pete from the Highway Department & Jen from the Fire Department attended the driver training class.
The Highway Department attended the Winter Maintenance class put on by UNH.
Wayne is updating the elderly contact list.  Lea will add something about it in her newsletter.
One minor accident since the last meeting.
[bookmark: _GoBack]Next meeting will be December 5th at the Fire Department.






