Newbury - Safety Services Building Committee
Meeting, July 15, 2019

Committee Recommendations

I. Location - Current proposed — Bald Sunapee/Camacho — into hill
a. Site Work costs associated with ledge removal/retaining wall and water drainage
b. Location of Playground c. Location Vets Memorial

Il. Other Locations
a. Other Town Center property — expand review from 1/3 mile to ?
b. South Newbury
C. Sub-stations
d. Consider - Location Consulting Service

lIl. Disposition of current safety services building
a. Renovate current safety services building for FD
b. If cost effective - renovate for PD. Provide community with 1) proposed floor plan for PD &
other town use, 2) estimated cost, 3) when renovation amount will be requested, 4) life-
expectancy of renovated building, 5) location of PD during renovation
c. Other uses of building or lot
1. Rent building
2. Tear down building and use land for other town purposes
3. Sellland
V. Cost
a. Comments

V. Design - Current proposed FD building
a. No change
b. Compromise - reduce building sqg/ft due to wants - not needs & public input
c. Combining FD & PD into one new Safety Services building

VI. Police Department Facility
a. New building
b. If cost effective - renovate current safety services building specific to PD needs

VII. Long Range Planning
a. Estimated new Town debt & impact on tax rate for 2020 through 2026 - FD, PD & Library.

VIIl. Public Relation Efforts - Coordination & oversight with increasing public awareness of the need
for new FD building. Suggested efforts & who:

New Flyer & Door-to-door distribution / Social Media — Facebook page & YouTube Video
FD Open House / Use electronic message board / E-mail / Old Home Day
Articles written - Town newsletter — InterTown — Shopper / Signs — design & placement
Transfer Station / Neighborhood get togethers / Rideshare efforts

Town-wide Spokesperson / Town Office handout/display / Summer town-meeting

IX.  Other recommendations - Opinion Poll Results



